Upstream went international in 2000 introducing a new "cultural baseline" product into the marketplace, focussing on international qualitative research projects across Europe, South America, the USA, South Africa and Australia.

We believe that good international research is not only about managing different geographies and logistics, but that international information needs a cultural baseline, gleaned from both the country and the company, against which all data can be evaluated. It is this "Upstream added value" which is brought to every project, providing the client with a cultural baseline of expectations, before the research even begins.

Our expertise in advertising, packaging and design development is supported by an in-depth knowledge of consumer communication response models, and breadth of consumer communication response.

The team has extensive international qualitative research and planning expertise -

Ailean Mills (Celtic extraction; speaks French and German) has master-minded pan-European, pan-American and global projects over the past 10 years, developing a unique and lively approach to cross-border understanding by applying sound semiotic and pyschodynamic theories and practice. Her background is psychology, advertising agency and marketing.

Caroline Oakes works with Upstream across its business, with a particular emphasis on group moderation and analysis.

Eve Osborne (Anglo-Austrian) joined Upstream after eight years at Focus Group designing, implementing and administering international qualitative research projects with Diageo/UDV (J&B, Cinzano, Baileys, Duty Free), Unilever, Kodak, Smint and AstraZenaca.

Upstream conducts international research applying certain essential principles:

- a "cultural baseline", a written normative summary of "the category in the country"(e.g. beer in Australia, toothpaste in America) is prepared and circulated to all team members prior to fieldwork commencing providing not only context for understanding project output but the pre-insight to tailor and refine fieldwork design and discussion across the markets

- a member of the Upstream team is present at all briefings and initial international groups

- all groups are transcribed and available to clients
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